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The objective of this course is to provide the student with an
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understanding of the problems and challenges facing an entrepreneur in the
process of creating a business. The course will use the development of a
business plan as the focal point. Groups of students will develop a business
plan piece by piece. Each group will make 2 case presentations and write a
business plan during the semester.

Therefore the focus of this course is the planning and development of new
ventures for the growth and profits of new or existing enterprises. The
students will gain a firm understanding and the competence in the area of
entrepreneurship. The business plan projects are required, which will
further elaborate on particular aspects of the course according to the
student’s own objectives and background. The business plan projects also
help to consolidate theories and best practices from the western countries
to the context of Taiwan’s industries. Interactive learning is emphasized
throughout the course. Student’s participation in class, including
discussion, homework, and project presentation is a critical and integral
part of the course.

B. Textbooks:
Timmons, J.A. and Spinelli, S. (2009) New Venture Creation: Entrepreneurship
for the 21st Century, 8th Ed., McGraw-Hill. (Z£Z={IE)

C. References:

1.Compers, P. and Lerner, J. (1999) The Venture Capital Cycle, MA: The MIT
Press.

2.Dollinger, M. J. (1999) Entrepreneurship: Strategies and Resources, NJ:
Prentice-Hall.

3.Holt, D. H. (1992) Entrepreneurship: New Venture Creation, NJ: Prentice-
Hall.

4.Kao, John (1989) Entreprencurship, Creativity, and Organization: Text,
Cases, and Readings, International Edition, NJ: Prentice-Hall.
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D. Evaluation:
1.Participation 30%
2.Homework 30%
3.Final report 40%

E. Teaching Approach:
1.Lecture 50%

2.Case Study 30%
3.Presentation 20%

F. Course Schedule:

1B &8 AR I U Bl

2. BT AR &I TR R

3. Bl AH 48 B B X

4 E R R EAFEE

S BISRIRIGEAB X2 AX

6. BIZEEIS R 5T B4

7BEFREAFEEN

8.tk ET il EA(E 22

(Note: the instructor may adjust the above schedule at his discretion,
depending on the backgrounds of the students and requirements of the
course.)
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